Management Team Board of Education Meeting
Action to Set Public Hearing - Sale and Transfer of Roosevelt School Property to
Cherokee Regional Medical Center
Cherokee Community School District, 600 West Bluff Street
Agenda for Monday, November 6, 2017 @ 5:30 p.m.

The tentative agenda contains a list of subjects known at the time of distribution. A copy of the agenda kept
continuously current is available for inspection at the office of the superintendent during regular business hours. This
agenda may be changed up to 24 hours before the scheduled commencement of the meeting. The agenda sequence is
provided as a courtesy only. The board reserves the right to consider each item in any sequence it deems appropriate.

Therefore, we encourage visitors to attend the meeting from the beginning.

The lowa Code requires each school district to develop a plan for sale and transfer of district property. The Cherokee
Community School District Board of Directors, in accordance with Section 297.22(1), has put the terms of the proposed
sale and transfer of Roosevelt school property from Cherokee Community School District to the Cherokee Regional
Medical Center in a resolution. The resolution will be published in the Chronicle Times on Wednesday, November 8", is
available on the front page of the district website, and available in hardcopy at Central Office. If you have comments
that you wish to be considered before this plan for sale and transfer of district property is finalized and are not able to
attend the public hearing, please submit those comments to:

Kimberly Lingenfelter, Superintendent by November 20, 2017 by 2:00 p.m.

1. Call the meeting to order

2. Approve the agenda

3. Roll call of members in attendance

4. Action to excuse board members not in attendance

5. Discussion of/ action concerning setting a date for the public hearing for the sale and transfer of
Roosevelt school property from Cherokee Community School District to Cherokee Regional
Medical Center for Monday, November 20, 2017 @ 5:30 p.m.

6. Discussion of/ information concerning steps in a school bond election

7. Management Team Information

Welcome School Improvement Advisory Committee [SIAC] Members

Discussion of/ information concerning lowa Core Reports 2016-2017

Discussion of/ information concerning lowa Growth Reports 2016-2017

Discussion of/ information concerning Attendance Center and Course Enrollment data

disaggregated by race, national origin, gender, and disability

Discussion of/ information concerning long-range and annual improvement goals in reading,

mathematics, and science achievement

Discussion of/ information concerning progress towards meeting student learning goals; long-

range and annual improvement goals in reading, mathematics, and science achievement; and

desired levels of student performance

Discussion of/ information concerning major educational needs

Discussion of/ information concerning student learning goals

Discussion of/ information concerning desired levels of student performance

Discussion of/ information concerning harassment or bullying prevention goals, programs,

training, and other initiatives

K. Discussion of/ information concerning infusing character education into the educational

program

8. Adjournment
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Projected Dates/Times for Regular Board of Education Meetings 2017-2018

August 23", 2017 @ 5:30 pm

September 18", 2017 @ 5:30 pm

October 16", 2017 @ 5:30 pm

November 20", 2017 @ 5:30 pm

December 18", 2017 @ 5:30 pm

January 15", 2018 @ 5:30 pm

February 19", 2018 @ 5:30 pm

March 19", 2018 @ 5:30 pm

April 16", 2018 @ 5:30 pm

May 21%, 2018 @ 5:30 pm

June 18", 2018 @ 5:30 pm

July 16", 2018 @ 5:30 pm

Projected Dates/Times for Management Team Meetings 2017-2018

October 2™, 2017 @ 5:30 pm

November 6", 2017 @ 5:30 pm

February 57, 2018 @ 5:30 pm

March 5", 2018 @ 5:30 pm

April 2™, 2018 @ 5:30 pm

September 3", 2018 @ 5:30 pm

* Note: The Board of Education, with a majority vote of the Board, may enter into an closed/exempt session
for the purpose of discussing confidential records, litigation, suspension/expulsion hearings, personnel,
purchase of real estate, and security or negotiation strategy.
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